(CBESPOKE Al AUTOMATION ))

YOUR BUSINESS.
AUTOMATED.
BUILT AROUND YOU.

We design, build and run bespoke Al automation that replaces manual, repetitive
work — so your people can focus on what actually matters.

We don't sell off-the-shelf software. We work with you to understand exactly how your business
operates, identify where time is being lost to manual processes, and build Al-powered automation that fits your
systems, your rules, and your team — then we run it for you on an ongoing basis.

WHAT WE AUTOMATE

Data Extraction & Reporting Compliance & Regulatory Filing

Pull data from your existing systems — SAP, Shopify, Automate complex, rule-based submissions —
spreadsheets — and produce finished reports packaging tax, EPR obligations, financial reporting —
automatically, ready for sign-off. with full audit trails.

Workflow & Approval Processes Content & Data Screening

Replace repetitive manual steps with intelligent Score, classify and filter large volumes of content or
workflows that route, classify and escalate — with data against your rules — from partner applications to
humans only involved where judgement is needed. product catalogues.

System Integration Scheduled Intelligence

Connect platforms that don't talk to each other — Deliver Al-generated insights, summaries and strategic
syncing data, eliminating duplication and removing narratives to your team automatically — weekly,
manual reconciliation. monthly, or on demand.

s 100% SUCCESS GUARANTEE — IF WE DON'T DELIVER, YOU DON'T PAY.

No upfront fee - No risk - Just results you can count on.

REAL EXAMPLES

Packaging Waste Automation Affiliate Partner Screening Weekly Trading Reports

SAP data extracted, tax rules applied, Al scores hundreds of social media Data from SAP, Shopify and GA4
finished Excel submission produced applicants against brand-fit criteria, combined into a branded PowerPoint
automatically every month — ready flagging only borderline cases for deck with Al narrative — delivered to
for CEO sign-off. human review. SharePoint automatically every week.

OUR COMMERCIAL MODEL

No Upfront Fee Subscription Model Performance-Based

Simple monthly fee covering
operation, maintenance and minor



We build at our risk. You pay nothing adjustments. Minimum 36-month If we don't deliver the agreed
until the automation is delivered and term. functionality, no charge becomes
accepted. payable. Our success is tied to yours.

SECTORS WE SERVE

( ( Insurance Brokers ) ) ( ( Shipyards & Marine ) ) ( ( Finance ) ) ( ( Manufacturing ) )
(( Retail )) (( Logistics )) (( Pharmaceutical )) (( Aviation )) (( Public Sector ))

Get in touch

zara@spoog.com | www.spoog.com | +44 (0)789 0823 527
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